CO-OPERATIVE HOUSING FEDERATION OF BC

Island Education Day

for co-op housing

Saturday, March 21, 2015 29
Howard Johnson Hotel VIisionN

oy
4760 Elk Lake Road, Victoria pl®)

This spring join us for a full-day workshop

9amto 4 pm

Get real: Re-engineering your co-op
Thom Armstrong, April English, Darren Kitchen and Michael Rodgers

Co-op housing is a 40-year success story. But smart leaders know that co-ops will have to make real and
significant changes to be successful in the decades following the end of government funding agreements. And
the smartest leaders know that it's best to change before you have to.

Your co-op is your home and your community. It’s also a housing business and a real estate asset. \What changes
will you have to make in your governance, management and long-term planning to succeed in the decades to
come? How will change affect the way you see your business and your community?

Join us for a day of “getting real” and tackle these questions head on. We’'ll challenge you to celebrate your past
without living in it. And we'll show you what it will take to make the future something we create, not something

we endure.
Workshop sponsored by: A FAMBRQMM’IE;’§
""" WORKSHOP REGISTRATION AND MATERIALS ~ MEMBER FEES (includes lunch)

Register online. It's fast and easy, and you can find it at: Full day: $115 plus GST

We will invoice your co-op.

For more information, call Cathy Miceli at:

When you register online, you'll be asked to confirm that  1.866.879.5111 ext. 140 or email members@chf.bc.ca
your co-op has authorized your registration.

Cancel by noon on Monday, March 16 - if not we will
invoice your co-op.

Participants will have easy access to workshop materials
on our website. Please post



http://chf.bc.ca/learn-more/island-education-day

CHF BC ISLAND EDUCATION DAY

Directions to Howard Johnson Hotel
4670 Elk Lake Drive, Victoria
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